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TEPLODAR: PUTTING EGGS IN DIFFERENT BASKETS

On Nov. 19-20, 2009, the Expert Committee for Economic Development of Teplodar, Odesa
Oblast, identified critical issues of the community's economic strategy, formulated a
strategic vision of the city, and did a SWOT analysis

Not giving up the idea of consummating the intent of the city origin, the
Teplodar community leaders obviously seek diversification of its
economic future. Although the Expert Committee (EC) members were
nearly unanimous in describing Teplodar as a regional energy center the
very first words of the strategic vision, the rest of the text, produced in a
heated discussion, features a developed industrial zone, a technopark,
and a campus — the latter including not only teaching facilities and
dormitories but also R&D facilities and high-tech pilot plants.

The committee identified the following critical issues for the economic
strategy to address: (a) investment attraction and housing development,
(b) business infrastructure and human resources development, and
(c) communal infrastructure development.
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The origin of Teplodar goes back to the early 1980s, when the Soviet
government selected this territory for the Odesa Nuclear Power-and-
Heating Plant project site, and started developing a settlement. In the late
1980s, following the Chornobyl Disaster — the world's worst nuclear
accident — the project was suspended, and it was completely
discontinued in 1997 in independent Ukraine.

Nevertheless, the Teplodar leadership is quite decisive about location of a
thermal power plant in the city and works actively toward this end.

The former nuclear plant
project site. Lying within the city
limits, this land may become a
tasty morsel for investors
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